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About Me
• One of four committers 

to Drupal core, heading 
up forthcoming 7.0 
release

• Using Drupal lead author

• Recipient of Google-
O’Reilly Open Source 
Award for Best 
Contributor

• Drupal Association board 
member

• Drupal-obsessed: 
Developer, tester, 
technical writer, 
evangelist, community 
manager, and general cat 
herder

• “Day job” is Drupal 
consulting and education 
with Lullabot
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Agenda

• Facts/statistics about the Drupal 
community

• How to get involved

• Why to get involved

• How to be effective in your contributions

• Where are we going?
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Picture from Drupalcon 
SF
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Picture from Drupalcon 
SF

“It’s really the Drupal community and not so much 
the software that makes the Drupal project what it 

is. So fostering the Drupal community is actually 
more important than just managing the code base.”

- Dries Buytaert
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Doubles in size each 
release

source: http://acko.net/blog/drupal-org-explosion-and-trends source: http://buytaert.net/drupal-site-statistics

Tuesday, October 5, 2010

http://acko.net/blog/drupal-org-explosion-and-trends
http://acko.net/blog/drupal-org-explosion-and-trends
http://buytaert.net/drupal-site-statistics
http://buytaert.net/drupal-site-statistics


200+ Local User 
Groups

...including http://groups.drupal.org/vancouver
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Thousands of 
Individuals

Each scratching their own itches
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Do-Ocracy
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We don’t know what 
we’re doing...
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...but we have fun
 doing it. :)
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But... but... I’m scared!
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What’s my story?
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Background
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• Huge geek; first computer was a VIC-20, 
first installed Linux in 1995

Background
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• Huge geek; first computer was a VIC-20, 
first installed Linux in 1995

• Fiercely passionate about the free software 
movement since learning its name
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• Huge geek; first computer was a VIC-20, 
first installed Linux in 1995

• Fiercely passionate about the free software 
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• Actively (and loudly) advocate open source 
alternatives to friends/family/faculty/etc.
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• Huge geek; first computer was a VIC-20, 
first installed Linux in 1995

• Fiercely passionate about the free software 
movement since learning its name

• Actively (and loudly) advocate open source 
alternatives to friends/family/faculty/etc.

• And yet...

Background
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My first open source 
contribution was in...
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My first open source 
contribution was in...

2005
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My first open source 
contribution was in...

2005
One decade after my obsession began.
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My first open source 
contribution was in...

2005
One decade after my obsession began.
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My Goal

Make sure that this is never anyone else’s story ever again.
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Myth Busters
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What is a contributor?
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What is a contributor?

Tuesday, October 5, 2010



What is a contributor?

that’s dumb.
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What is a contributor?

that’s dumb. i want to see it 
fixed.
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What is a contributor?

that’s dumb. i want to see it 
fixed.

i can do 
something about 

it.
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What is a contributor?

that’s dumb. i want to see it 
fixed.

i can do 
something about 

it.

These people 
power open 

source.
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Fight the Einstein 
perception.

You must be this smart 
to contribute to open 

source
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Fight the Einstein 
perception.

You must be this smart 
to contribute to open 

source
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Open source operates on wisdom of crowds, each 
contributing what they know.

The more diversity, the stronger the project.
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How improvements
are made

Tuesday, October 5, 2010



How improvements
are made

Gina the Genius

Tuesday, October 5, 2010



How improvements
are made

Gina the Genius

Tuesday, October 5, 2010



How improvements
are made

Gina the Genius

Tuesday, October 5, 2010



How improvements
are made

Gina the Genius

Tuesday, October 5, 2010



How improvements
are made

Gina the Genius

Tuesday, October 5, 2010



How improvements
are made

Gina the Genius

Tuesday, October 5, 2010



How improvements
are made

Gina the Genius

Tuesday, October 5, 2010



How improvements
are made

Gina the Genius

Tuesday, October 5, 2010



How improvements
are made
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How improvements
are made

Issue queue
Bug report

Needs ReviewEdwina the
End User

Paula the
Programmer
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Hey, 
look! A bug 

report!

I’ll try and 
fix it.

Tatiana the Tester
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How improvements
are made
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What qualifies as 
contribution?

• Donations

• Advocacy

• Documentation

• Marketing

• User support

• QA testing

• Translations

• Graphic design

• Event coordination

• Bug reports and feature 
requests

• Issue queue “farming”

• Usability testing
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What qualifies as 
contribution?

• Donations

• Advocacy

• Documentation

• Marketing

• User support

• QA testing

• Translations

• Graphic design

• Event coordination

• Bug reports and feature 
requests

• Issue queue “farming”

• Usability testing

• ...oh yeah, and coding 
too. ;)
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“They”
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There is no “they.”
Only “us.”

And you are part of us.
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And we need more of 
us to participate!

Downloaded software (99.63%)
Registered an account (0.32%)
Did something with their account (0.05%)

* Actual percentage is much lower; I had to do unholy things to 
numbers to get even a sliver of pie to show up.

Sample statistics from
Drupal project*
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How to get started
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How many people have 
installed Drupal before?
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Answer one support 
request a day

http://drupal.org/forum
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Answer one support 
request a day
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How many people here 
know how to use Views?

Or CCK, or Drush, or Organic Groups, or...
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http://drupal.org/project/issues/views

Make progress on one 
issue per day
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How many have had to 
learn something new to 

build their last site?
And found the documentation... lacking...
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Document it as you go.

http://drupal.org/handbook
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Yeah, but... I don’t have 
time!
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Make the time.
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Why?
It ain’t just for the warm fuzzies.
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The secret to Drupal 
success?
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Be one of 
the 0.05%

The secret to Drupal 
success?
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Gives other people
more incentive to 

help you.
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Helps you 
learn faster.

Saves
time and money.
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Gets you 
more business.

Attracts 
better people.
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Keeps your finger
on the pulse of Drupal. 

Tuesday, October 5, 2010



Gives you a 
stronger voice
in the project.
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Being effective at 
contributing
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Find places to jump in.

http://drupal.org/contribute
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Find places to jump in.
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Seek out the do-ers

Drupal core: MAINTAINERS.txt
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Seek out the do-ers

Drupal contrib: Maintainer(s)
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Seek out the do-ers

Documentation team:
http://drupal.org/contribute/documentation/join
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Where no one’s doing, 
step up
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Use the issue queue.
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Use the issue queue.
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Use the issue queue.
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Use the issue queue.
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Get on IRC.

http://drupal.org/irc 
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all human.
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So where are we going?
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You tell me :)
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